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METHODOLOGY

This survey was designed to gather insights on the use of technology
within the fire service, including training methods, navigation tools,
incident management platforms, and future investment priorities. The
goal was to better understand how departments are adopting and
evaluating emerging technologies that impact readiness and
response.

The survey was conducted from August 3 to August 19, 2025, and
received 74 completed responses. Participants were drawn from the
audience of Firehouse, representing a cross-section of professionals
within the fire service. These findings provide a snapshot of current
practices and highlight areas where technology adoption is shaping
the future of fire service operations.
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SIMULATION-BASED TRAINING INTELLIGENCE.

How effective do you find simulation-based training, such as augmented reality or virtual
reality, for improving readiness?

50% 46%

45%

40%

35%

30% 8%

25:" 17, Survey results show strong support for

ngj i simulation-based training in the fire service.
0% 5 Nearly three-quarters of respondents (74%)
5% 2% said augmented and virtual reality tools are
0% either very effective or somewhat effective in

Very Somewhat Neutral Somewhat  Not improving readiness. While 17% remained
Effective  Effective Not  Effective At neutral, only a small portion (8%) felt these

Effective Al methods were not effective. The findings
highlight a growing confidence in immersive
technologies as valuable resources for
preparing firefighters to respond to real-world
incidents.

Source: Endeavor Business Intelligence Pulse Survey, Sept 2025
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DIGITAL TOOLS IN INCIDENT NAVIGATION INTELLIGENCE.

What percentage of incidents involve the use of digital response routing, on-site mapping
or GPS for scene navigation?

40%

359, 34%

30%

25% 999, Digital navigation tools are playing a central

. 18% role in fire service operations. More than half
20% 17% of respondents (52%) reported that GPS, on-
15% site mapping, or digital response routing are
10% 8% used in the majority of incidents (over 51% of

the time). Another 17% said these tools are in
use during 26—-50% of responses, while just 8%
0% reported no use at all. The data underscores
0% 1-25%  26-50% 51-75%  76-100% how integrated digital navigation has become
in modern fire response, helping crews reach
scenes faster and operate with greater
situational awareness.

5%

Source: Endeavor Business Intelligence Pulse Survey, Sept 2025
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INVESTMENT IN EMERGING TECHNOLOGIES A infeliieice

How likely is your department to invest in new technologies (e.g., Al-driven tools, advanced
communication systems) in the next three years?

Majority of Fire Departments

Plan Tech Investments

Survey responses suggest a strong appetite
for innovation in the fire service. More than
half of departments (52%) indicated they are
either very likely or likely to invest in emerging
technologies such as Al-driven tools and
advanced communication systems in the next
three years. About one-quarter (24%)
remained neutral, while 24% said they were
unlikely to make such investments. These
findings point to a maijority trend toward
modernization, though a significant share of
Very likely m Likely m Neutral = Unlikely m Very Unlikely departments remain cautious or constrained.

Source: Endeavor Business Intelligence Pulse Survey, Sept 2025
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PLATFORMS FOR INCIDENT MANAGEMENT A raisence

What is the primary platform used for incident management?

m Pen and paper m Fixed command board

In-house software m Commercial software

Source: Endeavor Business Intelligence Pulse Survey, Sept 2025

Traditional Tools Still

Dominate

Despite the availability of software solutions,
most fire departments continue to rely on
manual tools for incident management.
Nearly half of respondents (45%) said they
primarily use fixed command boards, while
another 26% rely on pen and paper. By
compadarison, only 29% reported using software,
9% with in-house systems and 20% with
commercial platforms. These results suggest
that while digital solutions are gaining
traction, traditional methods remain deeply
rooted in fire service operations.
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SUMMARY OF INSIGHTS

The survey collected responses from 74 fire service professionals and .

highlights how technology is shaping training, navigation, and incident FlRE
management. Results show strong confidence in simulation-based FUS'QN
training, with most respondents finding AR/VR tools effective for

improving readiness. Digital mapping, GPS, and response routing are

widely adopted, with over half of departments using them in the I:““:H““ql:
majority of incidents. ] Wi

Looking ahead, more than half of respondents indicated their
departments are likely to invest in emerging technologies such as Al-
driven tools and advanced communication systems within the next
three years. However, incident management still relies heavily on
traditional methods, with pen-and-paper and fixed command boards
remaining the dominant platforms. These findings provide a snapshot
of how the fire service is balancing innovation with long-standing
operational practices.
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