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This survey was conducted online from February 
4 to February 25, 2026, gathering insights from 
261 respondents across 14 brands spanning 
EndeavorB2B’s industries.

The survey audience was sourced from 
EndeavorB2B’s professional communities, 
including subscribers and members across 
multiple B2B sectors. Respondents represent a 
cross-section of industry professionals 
navigating AI integration, strategy, and 
investment.

All responses were collected anonymously and 
are reported in aggregate.

METHODOLOGY
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Source: Endeavor Business Intelligence Pulse Survey, March 2026

What is the single biggest barrier preventing your organization from more deeply adopting 
AI?

U n c e r t a i n t y  A r o u n d  R O I  a n d  
T a l e n t  G a p s  L e a d  A I  A d o p t i o n  
C h a l l e n g e s
The biggest barriers to AI adoption center on 
uncertainty and capability gaps. A lack of clear ROI 
(22%) and insufficient technical expertise (23%) 
lead the list, signaling that many organizations are 
still struggling to justify and execute AI initiatives. 
Cultural resistance (12%) and budget constraints 
(10%) further highlight internal hurdles.

Write-in responses reinforce concerns around 
trust, reliability, and practical value, suggesting 
that beyond resources, organizations need greater 
confidence in how AI delivers real business impact.

BARRIERS TO AI ADOPTION
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Source: Endeavor Business Intelligence Pulse Survey, March 2026

Who do you believe should be primarily responsible for driving AI strategy and integration 
in your organization?

A I  O w n e r s h i p  R e m a i n s  U n c l e a r  
A c r o s s  M a n y  O r g a n i z a t i o n s
Responsibility for AI strategy is still fragmented, with 
no single approach dominating. While the C-suite 
(20%) and dedicated AI leaders (18%) are the most 
commonly cited owners, a significant 28% of 
organizations have yet to define clear ownership at 
all.

This lack of alignment suggests that many 
organizations are still in the early stages of AI 
integration, where leadership, accountability, and 
execution models are still being established.

OWNERSHIP OF AI STRATEGY
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Has your organization allocated budget specifically for AI initiatives in the current or next 
fiscal year?

N e a r l y  H a l f  o f  O r g a n i z a t i o n s  H a v e  N o  A I  B u d g e t
AI investment remains limited, with nearly half of organizations (46%) reporting no budget and no 
current plans to allocate one. While some are taking initial steps, primarily focused on technology 
(12%) or both tools and talent (10%), only a small percentage are investing in dedicated AI roles.

At the same time, 19% indicate plans to invest in the near future, suggesting that while adoption is 
still early, momentum may be building as organizations move from exploration to action.

AI INVESTMENT & BUDGET ALLOCATION
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To what extent do you believe your customers view AI integration as a factor in choosing to 
work with your organization?

A I  I s  N o t  Y e t  a  D e c i d i n g  F a c t o r  
f o r  M o s t  C u s t o m e r s
For most organizations, AI is not currently a key driver 
in customer decision-making. The largest share of 
respondents (40%) say it is not a factor at all, while 
another 27% view it as a “nice to have” rather than a 
differentiator. Only 2% report that customers actively 
expect AI integration.

However, with 16% indicating it plays a role in 
evaluation, and 15% unsure, there are early signs that 
customer expectations may be evolving, even if AI is 
not yet a primary competitive factor.

CUSTOMER EXPECTATIONS AROUND AI
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If you could implement one AI initiative tomorrow with full support and resources, what 
would it be?

A I  I n t e r e s t  I s  H i g h ,  b u t  S p l i t  B e t w e e n  E f f i c i e n c y  G a i n s  a n d  
S t r o n g  R e s i s t a n c e
When given unlimited resources, many organizations gravitate toward practical, efficiency-driven 
AI applications, particularly automation, data analysis, and operational optimization. Common 
use cases include reducing manual tasks, improving forecasting, and enhancing decision-
making through better data utilization.

However, responses also reveal a sharp divide. While some are ready to scale AI aggressively, 
others remain uncertain or openly resistant, citing concerns around trust, reliability, and real-
world value. This polarization highlights that AI adoption is not just a technical decision, but a 
cultural one.

AI USE CASES: OPPORTUNITY VS. SKEPTICISM
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A closer look at open-ended responses reveals three clear themes shaping how 
organizations are thinking about AI adoption:

1. Automation & Efficiency Gains
Many respondents see immediate value in using AI to streamline repetitive work, improve 
workflows, and free up skilled employees for higher-value tasks.

“Automate routine tasks… so skilled personnel can 
focus on more productive work and increase efficiency and profit.”

2. Data, Analytics & Predictive Insights
A strong theme centers on using AI to make better decisions, through forecasting, predictive 
maintenance, and advanced analytics.

“Smart analysis of historic data to help prioritize projects and anticipate future needs.”

3. Skepticism, Trust & Resistance
A significant portion of respondents expressed hesitation or outright opposition, driven by 
concerns about accuracy, security, and broader societal impact.

“I have no idea why anyone likes it… it provides poor answers and poor results.”

AI USE CASES: KEY THEMES
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If you could implement one AI initiative tomorrow with full support and resources, what 
would it be?

T w o  D i s t i n c t  P e r s p e c t i v e s  E m e r g e  A r o u n d  A I  A d o p t i o n
When asked what AI initiative they would implement tomorrow with full resources, respondents fell 
into two broad personas. 

• AI Enthusiasts are focused on efficiency, automation, and data-driven decision-making, 
seeing AI as a tool to enhance operations and unlock insights. 

• AI Skeptics, by contrast, question the value, reliability, and societal impact of AI, often citing 
trust, accuracy, and ethical concerns.

Understanding these personas helps organizations anticipate adoption barriers, tailor training, 
and communicate AI initiatives more effectively.

AI PERSONAS: ENTHUSIASTS VS. SKEPTICS
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If you could implement one AI initiative tomorrow with full support and resources, what 
would it be?

P e r s o n a  1 :  A I  E n t h u s i a s t s
Profile: Eager to implement AI for automation, 
predictive analytics, and operational efficiency. 
They are focused on measurable business 
impact, reducing manual tasks, and using AI to 
make better decisions.

Representative Quotes:
• “Automate routine tasks… so skilled personnel can 

focus on more productive work and increase 
efficiency and profit.”

• “Smart analysis of historic data to help prioritize 
projects and anticipate future needs.”

• “Build an enterprise-wide AI platform… tied to 
high-ROI business workflows such as customer 
support, sales operations, and internal knowledge 
management.”

AI PERSONAS: ENTHUSIASTS VS. SKEPTICS

10

P e r s o n a  2 :  A I  S k e p t i c s
Profile: Concerned about AI’s reliability, 
trustworthiness, and societal impact. Many are 
hesitant or opposed to adoption, citing ethical 
concerns, poor past experiences, or skepticism 
about AI’s practical value.

Representative Quotes:
• “I have no idea why anyone likes it… it provides 

poor answers and poor results.”
• “AI is dangerous and designed only to make 

money for those who own it.”
• “I wouldn’t implement any AI in the workplace.”



Source: Endeavor Business Intelligence Pulse Survey, March 2026

What is your company's main industry?

A  W i d e  S p e c t r u m  o f  I n d u s t r i e s  C o n t r i b u t e d  t o  t h e  S u r v e y
The 2026 AI Integration Survey captured perspectives from a broad range of industries, ensuring 
diverse viewpoints on adoption, strategy, and investment. 

Among the 24% of respondents who selected “Other,” there’s remarkable variety, spanning 
Chemicals, Rail, Architecture, Education, Logistics, Government, Financial Services, Real Estate, 
Hospitality, Consulting, and numerous specialized technical and professional services. This 
diversity highlights the survey’s reach across emerging sectors, niche B2B markets, and cross-
industry applications of AI, providing a rich, representative picture of AI readiness and integration.

SURVEY RESPONDENT INDUSTRIES
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AI adoption is growing, but most organizations remain in the early stages. Leadership 
alignment is mixed, and only a small portion have dedicated budgets for AI technology. 
Barriers include talent gaps, unclear ROI, and cultural resistance. Many are exploring AI for 
efficiency, analytics, and training, but skepticism remains around trust, accuracy, and 
practical value.

OVERALL TAKEAWAYS
• Adoption is uneven: Organizations are interested but still early in implementation.

• Key obstacles: Talent gaps, unclear ROI, and cultural resistance slow adoption.

• Priority use cases: Operational efficiency, data-driven insights, and workforce training.

• Trust matters: Skepticism persists; demonstrating value is critical for broader adoption.

SUMMARY OF INSIGHTS
AI INTEGRATION INDEX
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