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METHODOLOGY

This survey was conducted online between May 13 and May 29, 2026. A total of 56
respondents participated. Survey invitations were distributed through Data
Center Frontier and T&D World to reach professionals involved in data center
development, utility operations, infrastructure planning, engineering, and related

industries. C/% E}Hﬁlﬁér

The respondent audience represented a diverse mix of stakeholders, including
data center operators, engineers, consultants, utility professionals, infrastructure
developers, government representatives, technology providers, and other

-.'1
organizations impacted by the rapid growth of digital infrastructure. U T& DW@r‘Id :

All responses were collected anonymously and are reported in aggregate. While
the sample size is intended to provide directional insight rather than statistically
representative findings, the results offer a valuable snapshot of industry
perspectives on the challenges and opportunities created by data center growth,
particularly as they relate to utility infrastructure, resource planning,
sustainability, and collaboration between utilities and data center stakeholders.
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Which best describes your primary industry or role?

Energy or facilities Data Center and Engineering
management | 1% Professionals Lead the

Conversation

Respondents are a diverse mix of stakeholders involved in
infrastructure planning, development, and operations. More
than half of respondents identified as working in either data
center operations and design (28%) or engineering and
consulting services (26%), providing a strong foundation of
Engineering or consulting industry expertise on the issues explored throughout the

corvices I oo study.

Environmental or I 39,
regulatory agency °

Water utility or water I 3
resource management °

Data center operations or The 39% "Other” category, while catch-all, is revealing: write-
design I 0 ins skew heavily toward adjacent infrastructure roles
including electric utilities, site selection, financing, real
otrer [ s estate, supply chain, and government, underscoring that the

ripple effects of data center growth extend well beyond the
facility fence line.
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RESPONDENT LOCATION

What region do you primarily work in?

@ Outside the U.S.—29% @ US. Northeast —21% B US. South—19% @ U.S. West — 18%

@ uUs. Midwest — 13%

Source: Endeavor Business Intelligence Pulse Survey, June 2026

Global Respondent Base
with Strong U.S.

Representation

The survey drew responses from a
geographically diverse audience, with nearly
three in ten respondents (29%) working
outside the United States, reflecting the
increasingly global nature of data center
infrastructure planning and investment.

" Among U.S. respondents, representation was

relatively balanced across regions. This broad
geographic spread lends the findings
credibility across regional contexts, while also
suggesting that infrastructure pressure from
data center growth is not a localized
phenomenon; it's a challenge being felt and
navigated across markets worldwide.
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How significant do you believe data centers’ demand on utility infrastructure (electric,
water, wastewater) is compared to other industrial customers in your region?

60% 53%
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Extremely Moderately  Slightly
significant significant significant

Insignificant
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Data Center Demand on Utilities
Is a Significant or Extreme

concern

The message from respondents is unambiguous: data
centers are placing extraordinary pressure on utility
infrastructure. More than half (53%) describe that pressure
as extreme, ranking data centers as the single most
demanding customer class on electric, water, and
wastewater systems in their region. Another 40% call it o
moderate and growing concern, bringing the combined
"significant” share to 93%. Fewer than one in ten see it as a
minor or manageable challenge, and virtually no one is
unsure. For utility planners and infrastructure developers,
this near-consensus signals that data center load is no
longer an emerging trend to monitor. It's a present-day
planning reality that demands immediate and coordinated
response.
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In your opinion, which aspect of data center utility demand poses the greatest risk to local
utilities or communities?

Overioading existing Infrastructure Strain and Rapid
infrastructure (grid, water, _46% Growth are Seen as the Prlm(]ry
wastewater systems) ChOIIengeS

Speed of data center growth When asked to identify the single greatest risk data centers
outpacing utility planning _ 24% pose to local utilities and communities, respondents pointed
cycles most frequently to physical infrastructure overload - nearly
High cost of infrastructure half (46% flagged the strain on grids, water systems, and
upgrades passed to other - 18% wastewater capacity as the primary threat. The second
ratepayers most cited concern (24%) was the speed mismatch
, , between data center development timelines and utility
Inequitable service planning cycles, suggesting that even where infrastructure

prioritization favoring large I 3%

capacity exists, the pace of growth is outrunning the
commercial customers P )4 P g g

systems designed to manage it. Cost burden on ratepayers

None - data centers are ranked third at 18%, reflecting concern that the financial
manageable and beneficial [ 10% weight of upgrades will fall on existing customers rather
utility customers than the commercial interests driving demand.
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How transparent do you think data centers are about their utility demand forecasts and

long-term infrastructure needs?
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Communication Around Future
Utility Demand Needs

Improvement

Transparency between data centers and the utilities that
serve them remains a significant weak point. Just 18% of
respondents believe data centers proactively share demand
forecasts, the kind of early, collaborative communication
that would allow utilities to plan infrastructure investments
effectively. Nearly half (47%) describe communication as
limited or delayed, and nearly three in ten (29%) say utilities
are frequently caught off guard entirely. Taken together,
more than three quarters of respondents perceive a
meaningful transparency deficit. In an environment where
utility planning cycles can span years and infrastructure
upgrades require substantial capital commitment, this
communication gap carries real consequences, for grid
reliability, water resource management, and the
communities that depend on both.
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What utility planning or demand management strategies should be prioritized to
accommodate data center growth?

Dedicated utility Current Planning Processes Are

infrastructure for data _ 38% N Ot E nou g h

center campuses Dedicated utility infrastructure for data center campuses
Mandatory demand edrned the top spot at 38%, Sfuggesting a preference for
forecasting requirements _ 31% purpose-built solutions th_ot insulate broader ratepayer
for large data center systems.from demond spikes. Mgndotory demond.
forecasting requirements came in second at 31%, directly
Co-location planning eqhoing the transparency concerns surfaced elsewhere in
between data centers - 299 th!§ survey. Co-location pl.cmn.lng between data centers and
utilities, a more collaborative, integrated approach,

d utilit i 0 e
and utility proviaers garnered 22% support, while time-of-use and demand

Time-of-use or demand response pricing trailed at 9%.
response pricing - 9% ] . ) .
structures The spread of responses points to a field still working

through its preferred solutions, but aligned on one thing:

0% 10% 20% 30% 40% 50% proactive, structured intervention is no longer optional.
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Where should data centers ideally be located in relation to utility infrastructure?

50% 47%
40%
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10%

0%

26%
18%

L —

Depends on other In regions with excess grid  Near utility hubs or substations Anywhere - location shouldn't
sustainability factors (water capacity or infrastructure to reduce upgrade costs be dictated by utility
availability, energy mix, etc.) headroom infrastructure

Sustainability Drives Site Selection

When it comes to where data centers should be built, respondents push back against a purely infrastructure-
centric view. Nearly half (47%) say siting decisions should be driven by broader sustainability considerations:
water availability, energy mix, and environmental impact, rather than grid proximity alone. That said, practical
infrastructure logic still resonates: 26% favor locating facilities in regions with existing capacity headroom, and
18% prefer proximity to utility hubs to minimize costly upgrades. Only 9% believe location should be
unconstrained by utility infrastructure entirely.

The dominant "sustainability factors” response reflects a maturing conversation in the industry, one where the
question is no longer just whether the power is available, but whether the full resource picture, including water
and carbon, can support long-term responsible operation.

Source: Endeavor Business Intelligence Pulse Survey, June 2026
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How much collaboration currently exists between utilities and the data center industry on
infrastructure planning and demand management?

50% 44%

40%
0% I
Strong collaboration - joint ~ Some collaboration - limited Minimal collaboration - mostly None - sectors operate in silos

planning and information  coordination on major projects independent efforts
sharing

Collaboration Exists, but Deeper Coordination Remains an
Opportunity

Despite the scale of infrastructure pressure data centers are placing on utilities, meaningful collaboration
between the two sectors remains the exception rather than the rule. Just 18% of respondents characterize the
relationship as one of strong joint planning and information sharing, while 38% say collaboration is minimal or
nonexistent. The largest share (44%) describes only limited coordination on major projects — suggesting that
even where engagement exists, it falls short of the structured, proactive partnership the moment demands. As
data center growth continues to increase demands on power, water, and wastewater infrastructure, the findings
highlight the importance of strengthening partnerships, improving information sharing, and aligning long-term
planning efforts between utilities and industry stakeholders.

29%
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Which statement best represents your overall outlook on data centers’ future impact on

utility infrastructure?

Utilities and data centers
will develop strong
partnerships and shared..

21%

Moderate coordination
will occur, but
infrastructure strain will...

22%

Utility systems will
struggle to keep pace
with data center...

Unclear - depends on
regulation, investment,
and industry cooperation

25%
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32%

40%

Most Foresee Strain, Struggle, or
Uncertainty Ahead

Respondents close the survey with a cautious, and in many
cases pessimistic, outlook on what lies ahead. Just 21%
believe utilities and data centers will develop the strong
partnerships and shared planning processes needed to
manage growth effectively. The largest single group (32%)
expects utility systems to outright struggle to keep pace with
data center demand, while 25% see the outcome as
genuinely unclear, contingent on regulatory action, capital
investment, and industry cooperation. Another 22%
anticipate only moderate coordination with persistent
infrastructure strain. Taken together, nearly eight in ten
respondents foresee some degree of ongoing challenge.

The findings serve as both a diagnosis and a call to action,
the industry and utility sectors have a narrow window to
build the frameworks, relationships, and investments
needed to get ahead of a challenge that, by nearly all

, _ 11
accounts, is only going to grow.
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SUMMARY OF INSIGHTS

Survey respondents overwhelmingly view data center growth as a significant and growing challenge
for utility infrastructure. More than nine in ten participants believe data centers place either extreme or
moderate demands on electric, water, and wastewater systems, with infrastructure strain and the
pace of development identified as the greatest risks facing utilities and communities.

The findings suggest that stakeholders are looking beyond traditional utility planning approaches.
Respondents favor dedicated infrastructure investments, stronger demand forecasting requirements,
and closer coordination between utilities and data center operators. At the same time, concerns
remain about transparency, with most participants indicating that communication regarding future
resource needs could be improved.

Looking ahead, respondents expect sustainability considerations, infrastructure readiness, and
collaborative planning to play increasingly important roles in data center development. While there is
optimism that stronger partnerships can emerge, many remain concerned that utility systems may
struggle to keep pace with accelerating demand. Overall, the results point to a clear need for
proactive planning, infrastructure investment, and greater collaboration to support continued data
center growth while protecting community resources and utility reliability.
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