EEEEEEEEEEEEEEEE

. INTELLIGENCE.

6 Month
Pulse Check

Professional & Organizational
Commitments for 2026



METHODOLOGY

This survey was conducted online between May 26
and June 29, 2026. A total of 203 respondents
participated.

The survey audience was sourced from
EndeavorB2B's professional communities across its
portfolio of brands, representing key B2B markets
including technology, dental, manufacturing, digital
infrastructure, buildings & construction, commercial
vehicle, and more. Respondents represent a cross-
section of professionals spanning individual
contributors to C-suite executives and business
owners.

All responses were collected anonymously and are
reported in aggregate.
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TOP 2026 PRIORITIES X INTELLIGENGE.

Which was your top professional priority for 2026?
40%
32% 09,
17%

30%

20%

10% . 8% 6% %
0% ] ] O

Improving efficiency /  Achieving better ~ Growing in my role or Advancing my career Taking on new Other
How | work work-life balance skills responsibilities

WORK SMARTER, LIVE BETTER

Efficiency and work-life balance dominated as the top professional priorities heading into 2026, together
accounting for more than six in ten respondents, a clear signal that how people work matters as much
as what they achieve. Growth and advancement trailed significantly, suggesting that for many, the
focus this year is less about climbing and more about sustainability. The write-ins reinforce this theme,
with several respondents citing financial pressures (income, debt, cash flow, and salary concerns)
pointing to an undercurrent of economic stress that the structured options didn't fully capture.



PRIORITY PROGRESS CHECK I INTELLIGENGE
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How successful have you been in achieving this priority?

6% 149, MIXED BUT MOSTLY MOVING

Six months in, about two-thirds of
respondents report at least some success
toward their top priority, an encouraging sign
that intentions are translating into action for
most. However, the dominance of 'somewhat
successful' over "very successful' (50% vs.
14%) suggests that progress is happening in
fits and starts rather than with real
momentum. Nearly one in five land in neutral
territory, neither claiming wins nor setbacks,
which may reflect goals that are difficult to
mMeasure or situations still in flux. On the

m Very successful m Somewhat successful concerning side, nearly one in five also report
falling short, a notable share given that we're
only at the halfway mark of the year.

18%

m Neutral Somewhat unsuccessful

Not successful



PROGRESS DRIVERS & BLOCKERS I INTELLIGENGE

What has most helped or hindered your progress? (Select up to 2)

Limited time or resources |G 30% TIME, PEOPLE, MOTIVATION
The forces shaping progress in 2026 are a tug-of-
Support from colleagues or I 25 war between internal drive and external constraints.
leadership ’ Personal motivation and colleague/leadership

support (26% each) are the most cited positive
Personal motivation [ NG 26% forces, highlighting that human factors, both self-
directed and relational, are the real engines of
progress. But limited time and resources (30%) and
shitting priorities [ NN 25 shifting priorities (25%) are nearly equally present,
acting as the primary brakes. Notably, technology

Improved processes or and improved processes each came in at 17%,

workflows DN 7% suggesting tools and workflows are helpful but not
transformative for most.
Technology / tools | NN 17% The write-ins paint a more turbulent picture:

workforce changes, poor management,
other N 13 bureaucratic hurdles, and even personal health
13% setbacks reflect how much progress can hinge on
circumstances entirely outside one's control.
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ORGANIZATIONS BUSINESS PRIORITIES I INTELLIGENGE
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Which was your organization’s top business priority for 2026?

40% — 38% GROWTH AND EFFICIENCY LEAD

35% A :
30% 29% Organizations in 2026 are squarely focused on the
fundamentals. Revenue growth and cost control
&

zg; together account for two-thirds of respondents,
155, 199, ] reflecting a business climate where both the top
0% 0% - and bottom lines are under pressure. Innovation
- 39 and customer acquisition trail as secondary
50/" I I l O concerns, suggesting most organizations are
0% focused on strengthening what they have rather
<9 ) & than betting on the new. Customer retention, often
&\6\ 2 O cited as more cost-effective than acquisition,
& N N & & garnered only 8% despite its proven ROI, a potential
© \© <° & blind spot worth watching. The write-ins, though
Qé@ > few, hint at organizations still in recovery mode,
oS & with workforce instability and internal chaos
) making basic stabilization the real priority before
growth can even begin.



ORGANIZATIONS PRIORITY PROGRESS I INTELLIGENGE
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How successful has your organization been in achieving this priority?

STEADY BUT NOT STUNNING
Organizational progress at the midpoint mirrors the

60%
50%

51%

40% pattern seen in individual priorities. A majority
30% 8, report at least some success, but deep wins
20% 15% ° 0% remain elusive. The 'somewhat successful’
10% . ’ 7% category dominates at 51%, while only 15% say their
0% [ ] organization is truly delivering on its top priority. The
18% landing in neutral territory may reflect
> S S S S :
2 & N & & respondents who are either too removed from
\)oo@ Qoo@ S 000"“ 0000 strategic outcomes to judge, or working in
Q2 &2 <° &° organizations where results are simply too early to
N\ N & N call. On the downside, nearly one in five report their
%Oé* (Qe*“ organization is falling short, a meaningful share
P given that business priorities like revenue growth

and cost control typically have clear, measurable
indicators that make underperformance hard to
ignore.



FACTORS SHAPING PROGRESS I INTELLIGENGE
EEECEECEE EEET ECEEE EECEECEE § EECEEE @ EECEECEEECEEE  EEOEE

What factors have most influenced progress? (Select up to 2)

MARKET CONDITIONS DOMINATE

Market conditions | 40% Market conditions emerged as the single biggest
. influence on organizational progress at 40%,
Operational processes / I s edging out internal factors like operational

workflows processes (35%) and leadership alignment (34%), a

leadership support | sign that external forces are weighing heavily on
D 34% outcomes this year, often beyond an organization's

alignment direct control. Resources and budget (27%) round
out the major influences, while technology and
Resources / budget [N 27% automation lag behind at just 15%, suggesting that
for most organizations, people and process still
Technology / autormation [N 15+ outweigh tools as drivers of success. The write-ins

reveal industry-specific headwinds: aging

customer bases, regulatory pressure, workforce
other [l 7% shortages, and shifting market dynamics,
underscoring that "market conditions” means
something different in every sector, but is

0% 10% 20%  30% 40% 0% consistently felt as a constraint.



BIGGEST CHALLENGES X INTELLIGENGE.
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Overall, what's been the biggest challenge in achieving professional or organizational goals?

TIME, PEOPLE, UNCERTAINTY

Three themes dominate the open-ended responses: ‘The biggest challenge has been
sustaining strategic execution in an

- Time and capacity - the most pervasive challenge, with

dozens of respondents citing "time" alone as their biggest environment where priorities change faster

obstacle, often paired with workload, competing priorities, and than the organizations capacity to absorb

limited bandwidth to learn or implement anything new. them. This leads to dispersion, rework, and
- Workforce shortages - finding, hiring, and retaining qualified a loss of focus on long-term objectives.”

staff came up repeatedly across industries from aviation to
healthcare to logistics, with several noting that reduced
headcount is forcing leaders to spend time on tasks they

should be delegating. '‘Our company has downsized so much

that the ownership don't have the staffing

 External volatility - market conditions, tariffs, economic in place to delegate tasks that others can
uncertainty, geopolitical conflict, and regulatory shifts were d | trat
cited again and again as forces entirely outside respondents o solcan concentrate on revenue
control, compounding the internal pressures of time and growth.
staffing.

A quieter but notable thread is leadership and alignment, with

several respondents pointing to disconnects between leadership 'Time. Not enough time to learn and

and operating teams, shifting priorities from above, or a lack of implement new processes.”"

strategic clarity as what's readlly slowing progress.




NEXT 6 MONTHS AN INTELLIGENCE
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What's the one thing that would help you most in the next 6 months?

MORE PEOPLE, MORE TIME

When asked what would help most, respondents converged on a ;\;’%ﬁ;ﬁgg o reduce the workload
few practical, recurring needs. Staffing leads the pack, with many

calling simply for more employees, better-qualified hires, or help Time, resources and adequate
retaining the staff they already have. Time itself was the second technological support.™

most common single-word answer, echoing the time-crunch Overall strategy plan supported by
theme from the previous question and reinforcing that capacity, not GM/CEO and senior leadership."
ambition, is the real bottleneck. Beyond staffing and time, a strong

cluster of responses pointed to economic and market stability, with
respondents hoping for relief on costs, fuel prices, tariffs, or general
market conditions to ease pressure on their businesses. A smaller
but notable group named leadership and strategic clarity, wanting
stronger direction, less shifting of priorities, and genuine buy-in from
senior management. Underneath the practical asks, a thread of
fatigue and longing for personal relief also surfaced, with several
respondents naming health, retirement, or simply rest as what they
need most.
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SUMMARY OF INSIGHTS

Six months in, intentions are translating into action, but momentum is uneven.
Individuals prioritized efficiency and work-life balance; organizations focused on
revenue growth and cost control. About two-thirds of both report some success,
but only 1in 7 call it a strong win, and nearly 1in 5 are falling short.

The same forces drive and block progress: personal motivation and leadership
support help, while limited time, thin staffing, and shifting priorities consistently
hold people back. Open-ended responses echo this, pointing to time, workforce
shortages, and external uncertainty as the top challenges.

What would help most mirrors these obstacles: more staff, more time, more
stability. This isn't a story of misaligned goals . It's a story of capacity. The next six
months will hinge less on setting new goals and more on freeing up the time and
people needed to finish what's already started.
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